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需求分析的基础上，实现了该银行 IT 知识管理平台。 
本文通过对该银行知识管理工具的调查研究，分析该银行 IT 知识库的应用现状、























 With the emergence of bank services, commercial banks expand their application 
systems rapidly. IT management department such as head offices, branches, such-branches 
have been established in order to manage the business operations and maintenance. But series 
of practical problems such as service efficiency, loss of knowledge assets, staff learning and 
training have appeared. We have to establish a knowledge management system at different 
levels and this system has a positive significance to solve these problems and provide a basis 
for a learning organization. We must plan and establish an IT knowledge management system 
to provide strong support for technical support work and achieve knowledge sharing and 
knowledge transformation. Reducing costs and improving response speed and quality of IT 
supports has become the urgent needs of the banking IT sector.  
 In the thesis, we understand the basic concepts and theories of knowledge management 
through the learning of knowledge, knowledge management, knowledge management 
systems and their develop process. I also research a number of successful cases of knowledge 
management which applied in domestic and overseas enterprises. Based on the investigations 
of knowledge management which applied in domestic and overseas bank, take a domestic 
state-owned bank as example, I analyzed the application state of knowledge management 
tools, and established an IT knowledge management platform based on this analysis. 
 In the thesis, we established a construction target of IT knowledge management platform 
by investigating banking knowledge management tools and analyzing application state of IT 
repository in the bank, I also bring up the design ideas and principles by analyzing the needs 
of its IT knowledge management platforms, and introduce the system constructions and key 
functions. Through the construction of knowledge management platform, we can realize the 
acquisition of various sources of explicit knowledge and voluntary sharing about tacit 
knowledge of employees. Eventually, we achieved effective management and accumulation 
of organizational knowledge assets, full utilization of knowledge resources through providing 
multi-faceted services such as knowledge navigation, knowledge search, sharing space, active 
recommend and many other means, so that the value of knowledge has been created. 
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第 1 章 绪论 
1.1 研究背景和意义 







 信息技术的发展为银行业信息管理的研发提供了技术支撑。面对日趋复杂的 IT 应
用，IT 部门内部管理和服务效率、知识资产流失、人员学习培训等系列的现实问题日
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标和挑战进行描述。 
第 4章，对该国有银行 IT 知识管理平台建设的需求进行总体分析。 
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资料来源：《知识管理的 IT 实现――朴素的知识管理》，电子工业出版社，2003 年 3 月 
2.1.1 知识的定义 
 那么什么是知识呢？尽管知识是日常生活里的中心组成部分，但知识的确切定义仍
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